St. John Baptist Church

Ministry Name:

C [)
S.I-\/ _/((/7(( 1%7(/

Love God, Im( People, Make Disciples

Ministries Goals and Evaluation Form

Mission: The St. John Church exists to equip Christians to Love God, Love People
and Make Disciples.

1. Circle the portion of our
mission your ministry best
supports.

A. Love God
B. Love People
C. Make Disciples

2. Rankonascaleof1-5
the effectiveness of
your ministry achieving
the Church mission.

1 2 3 4 5

3. Organizational Structure
Do you have the following people:

Director? Yes No
Co- Director? Yes No
1%t Co — Director? Yes No
Secretary? Yes No

4. Ministry Goals Identified (See Reverse Side for Examples)

5. Ministry Goals Accomplished

Goal 1:

Action Plan:

Goal 2:

Action Plan:

Goal 3:

Action Plan:

7. Do you need assistance
from the church in order to
achieve your goals?

(Yes or No)

8. Explain how the church can assist you in achieving your goals.




Here is a very practical guideline to follow in setting THREE (3) goals for your ministry.

1. EVERY GOAL MUST HAVE FOLLOWING ELEMENTS:

a.

Specific: A specific goal will usually answer the five W’s (What, Why, Who,
Where, and Which). Writing specific objectives fleshes out your goal so you can
easily identify what you want to accomplish.

Measurable: If your goal isn’t measurable, there will be no way to know if
you’re making progress. You need to address the question, “How will I know
when this is accomplished?”

Attainable: Your goal must be something that you can realistically attain.

. Relevant: If your goal doesn’t mean anything to you, then it isn’t worth

pursuing. Tie your goals to the mission of St. John. Make sure you are behind the
goal 100% so you stay motivated to achieve it.

Time Bound: You need to have a deadline. Otherwise your goal is just a dream
that never becomes reality. Putting down a deadline makes you more committed
to bringing it to fruition.

2. EXAMPLE:
Goal 1: To have every member of my ministry actively making disciples who make
disciples using the One on One with God curriculum by (date ).
Action Plan: (How you plan to achieve the goal)
- Develop a roster to determine who in my ministry is actively participating by (date).
- Contact every member who is not actively participating and connect them with a
discipleship group by (date).
-Contact every member the 3™ week of each month to check on their active
participation.

| pray this helps you in setting goals for the ministry you are leading people to Love God,
Love People and Make Disciples.



